Finding new fac1]1ty for Collins suggested

By BRENDA SEXTON
The Courier-Herald

Finding a more appropriate facility
is among the many changes being sug-
gested by a task force charged with
examining the Collins Alternative
Programs.

Collins Alternative Programs are a
cooperative that includes the White
River, Enumclaw, Orting and Sumner
school districts. The programsinclude”
the flagship Collins High School, an
alternative to a compréehensive high
school serving approximately 160 stu-
dents; Collins Junior High, an alterna-
tive junior high which serves approxi-
mately 35 students; Choice, a parent
partnership program for students in
grades 4-12; the Collins Extension -
Center, an alternative learning envi-
ronment that offers individual pacing
and is often a transition placement
for students awaiting admittance‘to"
Collins High; and an online learning:

component, a Web-based computer:

program which combines technology, :
with traditional 1earmng activities.:

According to Janice Watson, deputy' ne
superintendent for the Puget Sound

Educational Service District ‘who*
facilitated the group, district leaders.

wanted an opportunity to evaluate ™

and perhaps revamp the programs to -
better serve students. The program.

was started in 1990.

With three relatively new super-
intendents -~ White River’s' Tom
Lockyer, Sumner’s Gil Mendoza and
Enumclaw’s Mike Nelson — and an

interim Collins High principal, Mark -

Westerfield, it was a good opportu-
nity to bring in some “fresh eyes,”
she said. In addition, the state was
preparing its own summary report on
alternative - programs::/The:
ber task force-included
along with Orting Superintendent Jeff
Davis and a number of other leader:
from each district.. -
After more than a year’s researc
and analysis, the Collins Alterantlv‘
Programs task force report.-was
released Feb. 25. Orlgmally slated for
discussion at the White River School

~Board’s regular meeting that night,
the presentation was postponed until:
- April 11 when more task force ‘mem
‘bers and Watson can be present to

‘answer questions.
It was an opportunity, Watson said,

‘to look at who they are and who they

serve.

“These folks have been wonder-
ful,” Watson said. “The task force
‘members undertook - their charge
with enthusiasm, high hopes and an
unswerving commitment to quality

the Collins cooperatlve W1th the four
different districts,” she said .
The proximity of the districts’ is

- likely to provide the key to opportu-

nity for kids in the future as the rec-
ommendations were laid out.

The task force grew from the dis-
tricts’ shared commitment to imple--

.ment research and best practice 'to

provide: appropriate learning oppor-
tumtles ‘to ‘all-students. Although it
d ~all:Collins _progra ‘s the

“High students” chose the
ternative setting for a varlety of
reasons. While thére, they follow an
individual student learning plan, take

”*afv" ety of vocational and requlred

courses'to meet graduation require-
ments. They are:also encouraged to
participate'in postgraduate guidance
and planning.

J,The report notes, in recent years
Collins’ High,  like other alternative

* high schools across: the state and

nationally, has struggled to..meet -
the requirements for adequate year-
ly progress required: by No Child
Left Behind legislation. In 200607,
Collins’ on-time graduation rate was
10.7 percent, compared with rates
ranging from 81.8 to 89.9 percent for
the comprehensive high schoolsin the

programs for all students.

- “I don’t think there’s anything like
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'four districts. Tenth.—grade,

‘Washington Assessment of
Student Learning scores in

* reading -and math - are -sig-
nificantly below district and "

.. 'state scores. Writing scores
" are -improving, ‘but- lower

than district and state aver-

ages. While -many factors

-contribute to the low gradu--

ation. rate and -the" discrep-
ancy in WASL scores, the
report . concluded,  Collins
High cannot achieve its mis-

sion -or: serve: its: stiudents
well if these gapsin student

achievement . continue - to
characterizeit. :

Task - force: “members

looked at facilities, gradua-
-‘tion rates, curriculum, state

standards and national stan-

dards for alternative edua-;
‘tion programs. Somé mem-:

bers of the task force visited

two of ‘the top 10 alterna--

tive programs in the state,

the Bethel School District’s
. Challenger program and
Avanti in Olympia.’

Onthelistofrecommenda-
tions, the task force believes

a student profile should be
“established with an admis-

'sion - policy.: Students who
enrollin Collins High should
meet the qualifications ‘out-
lined.in this profile.

The task force also sug-,

gests “ students “who" are
admitted to Collins remain
on probationary status for a

specific period of time deter: .

mined by the"advisory com-

mmittee “in - collaboration .

with Collins'staff. -

Tt also  recommends
Collins High'-broaden; -and
deepenits course offerings

es. :
«To ¢ help - facilitate - this,
~there should be amore struc-

tured process. for-enrolling

" students in Collins from the
four 'comprehensive * high

schiools-and 'the -frequent

monitoring of the processto

~-ensure that the same-stan-
“dards apply across the four

districts.
:In-addition ‘to the festab-

ricular offering ‘and expec-
‘tations - for  student perfor-

mance, there was also a:

--recommendation -for a con-

timied focus on personaliza-.

. tion and flexibility.
“Collins’ - progams - has
two.of the three componets

of - the success framework -

‘in - place,”” the “task force
presented.
tive - structure. provides the

" flexiblity many students
need . to- remain in -school -

and is connected to'a learn:

-ing plan: Collins staffexﬁ:els
at.creating ‘a personalized

learning environment based

~on'the staff knowing, under-

standing, and ' respecting
" the needs ‘of the individual
student

In’ fact, if there was ore "

~ thmg the task force thought
Collins “got right” it was

_the' attention to  the indi:

‘and instructional approach-

lishment : of "an - admissions-
‘process, a boost in its cur--

~ing and: has
.problems, the report states.

“The .alterna-

vidualized student. That is-
a point; the report noted,
other comprehensive high:
schools could:learn. It was
noted that -the. third area,
academic focus, will be the
most challengmg Choice

~and online learning pro-

vide avenues for students‘to.
enjoy a high degere of rigor
and - engagement: in their
work.i The other programs

* gtumbled.

To -go with  the “new

' Collins” a new facility  was
- also suggested.

The current fac1hty is'in

a'Buckley néighborhood on

the* outskirts: of -town: The -

‘home’s - interior -has been

coverted to'classrooms. The
facility is ' crowded,; -confin-
“old house”

It does not provide: access:

‘to. dependable; functioning

technology and a high qual-
ity lab; both very important
to an alternative program.
The “facility, - which - also -
includes buildingsat Rainier:
School : and - in  downtown

“Buickley, 'do not provide the

opportunity-for professional
learning :communities for
teachers to develop and also
keep students separated: -
Also. 01} the list; the task.
force recomimends the dis-
tricts’ revive and reinvigo:
rate the Collins ‘Advisory

~Committee - that “existed in

the first: years of ‘the pro-
gram, but has since waned,
to contmually evaluate and
revise the programs to meet
student needs.



