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A G E N D A  
LOCATION: BOARD ROOM  

 
  

1.   CALL TO ORDER: 6:00 P.M.  
 
2. FLAG SALUTE 
 
3.  APPROVAL OF AGENDA 
 
4.  HIGH SCHOOL AQUATICS PROGRAM & POOL 

OPERATIONS 
  
At the June 8 meeting of the School Board, Athletics & 
Activities Director Tim Thomsen presented three options 
to sustain high school aquatics programs.  The Board 
directed the District to continue to explore two of the 
options, the first would include closing the pool and 
making arrangements for swim teams to practice at a pool 
in a neighboring community.  The Board also requested 
that negotiations continue to identify a qualified partner to 
operate the pool under a lease agreement. 
 
Tim Thomsen and Maintenance & Operations Director 
Mark Baumgarten will present information about the best 
option to accommodate high school aquatics programs 
and address the fiscal and mechanical challenges of 
continued pool operations. 
 
Attachments:  
 Sumner Pool Evaluation 
 Off-Site Pool Options 
 Summary Lease Agreement 
 Draft Lease Agreement Sumner Pool 
 Pool Revenue Expenditures 
 Pool Expenditures History 
 
5. ADJOURNMENT 




